TAVERHAM FOOTBALL CLUB MEETING

22ND NOVEMBER 2011, BOB CARTER CENTRE 8PM

PRESENT – 

Tim Stevens, Kevin Bassham, Andrew Moniz, Beckie Clarke, Kevin Robinson, Mark Sexton, Paul Stubbs, Jonny Adams, AJ (u9), Steve (u9), Steve Jones, Jamie Smith, Gary Cooper, Sue Kesseck, Tracey Andrews, Liz Johnson, Ray Watling. 

APOLOGIES –

Steve O’Leary, Paul Baston

TS opened the meeting with a thank you to everyone for their great support since taking on the role. Taverham football club is a fantastic club with some fantastic people involved.

TS offered special thanks to – 

1. Kev Bass for the floor painting at Hinks Meadow and the taking on 5 a side event

2. Mark Sexton the Clubs Fundraising guru.  For arranging keys for Hinks Meadow, line markers pick up and signs at Hinks Meadow. 

3. Ray Watling for taking on the men’s Sunday team after Ian Sycamore resigned, so enthusiastic. Also to Danny Hawkins who has recently resigned from men’s Saturday team, many years valued help with youth and adult teams within the club.

4. Emma & Sue for arranging the food and drink and prizes for Bingo night. 

5. Donna and Caroline for arranging the forthcoming Children’s Christmas Party on Saturday 10th December 11. 

6. Sharon Stubbs who will be looking into setting up an online club shop for branded kit. As well as agreeing to take on the Supermarket voucher schemes next year.

7. Darren Plumstead for fixing the goal stancions at Hinks.

8. Andrew, Beckie and Sam for their help and time since stepping into their new roles 

9. Dave Canham for fixture scheduling and constantly updating the spreadsheet. V.21 was uploaded last night. Note to all to remember to update schedule and check before every home game. 

10. Paul Stubbs for continuing to support the u6 and u7's. There is a need to review when Paul is to withdraw from his role as u7's manager.   A new manager is needed within next 2-3 months otherwise team will have to fold.

11. Thanks to all with parking cones at Hinks Meadow, the coning system has worked flawlessly.

12. Thanks to all for removing the stancions from the goals. They have only been left on once which is fantastic. No problems with vandalism since left up. Propose goals are removed over Christmas break, last w/e being Sunday 18th Dec as not being used for 3 weeks until Sunday 8th Jan.  

Sports Committee Meeting – 24/10/11:

13. Discussed the setting up of a tea hut over at Hinks Meadow, Taverham Parish Council are in support.  However this will need planning permission and the go ahead from Broadland District Council environmental officer, TS has this in hand.

14. Fencing to border of Hinks is in poor order. Taverham Parish Council has written to all residents as they own the Broadgate end whilst the housing association own Hinks Close side.

15. Doors to store now secured with metal grilling following break-in. 

16. Hedging now cut back near to double gates, far better and helps CCTV vision, Taverham Parish Council paid for this.

17. Queried the proposed ‘Morrisons’ pathway across Hinks Meadow the on planning application plans.  Taverham Parish Council confirmed that will not happen, this would require permission of the council and the land owners and they will not give it.

NENYL Committee meeting – 2/11/11

18. Taverham Football Club were commended during meeting for prompt return of match cards, calling the score in etc. The club has received one fine this season.  In comparison some clubs have had over 10 fines already for petty incidents.

19. FA looking into central registration via them for all Norfolk leagues in future, further details to 

follow.

20. NENYL cup semi final date is Saturday 17th March 2012

Management Changes

20. Ian Sycamore resigned Men’s Sunday. Ray Watling stepped into run, looking to recruit a new manager from within the team.

21. Michaela has resigned from ladies team.  Vicky and Liz are now running the team between them.

22. Danny Hawkins has stepped down from the Saturday Men’s Team.   Jason Grieves/Martin Perfect now running. 

General

23. Please do not over tighten stanchions at Hinks, the aluminum has bent in parts as over tight.  Please be careful not to lose bolts, Darren has already had to replace two.  New clips for nets have been ordered as some are missing, these over £20 for per bag, in future please leave attached to the nets as there are enough to go round.

24. New Respect banners - Several teams are still not using these or the cones.  It is really important as the club is under scrutiny at present following some incidents earlier in season. 

25. Ben Skipper is interested in helping out any teams. Ben has played at a high level and has moved to area.  Ben is keen to get involved in the club.

26. Dec 10th Taverham Football Club will be helping out the Community Cafe at Hinks with food. This will bring money into age groups that get involved on the day. Anyone interested in running tombola on the day. Please contact TS.

27. If anyone is still in possession of keys for Taverham Junior School, please return to TS as soon as possible.

28. Hinks Meadow 2012/13 fees review is underway. Currently the annual fee is £4500 plus vat and there will definitely be an increase in cost for next season.   KB,AM and TS have formed a working group and will hopefully meet with Taverham Parish Council next Tuesday 29th November to discuss. 

Vice Chairman Update

29. KB echoed the chairman’s thanks and congratulated TS for his great work so far.  

30. Five a side tournament already, with scope to include 16.  Contact KB if you can raise a team.  

31. ACTION - KB to organise a trophy that can be awarded at what is hoped to be an annual event.  

Treasurers Update 

32. Current club bank balance of £6000 though with projected out goings the club is on course for a £2500 loss by the end of the session.  If however the projected totals for fund raising are meet the club with end the season by breaking even. It is therefore very important that Managers encourage new as well as existing people to take part.  

33. The largest out going for the club is the cost of training facilities (FDC).   Subs will no doubt have to increase next session if fundraising total is not achieved.  Although any rise will be kept to a minimum but a likely rise of 3 – 5% is probable.

34. Sponsorship figures need to be declared at AM as this income needs to be declared though the club accounts.

35. As we approach midseason any play players joining the club should be charged reduced subscription fees, any income is better then none. 

General Secretary Update 

36. BC outlined to those present the process for club fines. In the first instance the club will pay the fine to ensure that an penalty fine is not added for late payment thus increasing the cost.  Fines range from a minimum of £10 up to £25.00.  Obviously paying the fines is a drain on club funds & it is important that when you notified that a player in your team has received a fine that play is approached and the money recovered & returned to the club.  It is not permissible for the managers to pay the fines and if the players are not prepared to pay their fine the last resort would be to get the FA involved to try to recover the loss to the club.

37. It is vitally important that an up to date record of adults (over 16’s that are involved in with he club teams) are notified to the FA .  I recently request a return to enable the update of the FA database.  If would however appear that there are still helpers who have not been accounted for.  If you have an adult who helps (assistant manager, coach etc) please could you complete & return a details form for them as soon as possible.  

Welfare Officer Update

38. There have been a few issues with poor behavior by parent spectators towards the referee.  As managers you need to get over to the parents the code of conduct for acceptable behavior.  KR then issued a letter that can be shared with the parents on match days as a reminder. As a club we do not to be reported to the FA , it is a managers responsibility to keep both the parents and children in line – behavior starts with the manager.  A representative from the FA will attend the next meeting to discuss Team Welfare.

39. ACTION - KB to contact individuals to discuss outstanding CRB’s.  KB to copy BC in. 

Fundraising Update

40. A fund raising committee has been formed and it is asked that Managers circulate literature to their teams to generate interest in coming events.   Although start up costs were more then expected.  Income generated so far is £1197.  (£858.00 Bingo & £300.00 banners).  Forthcoming events include the Children’s Christmas Party.  A PA system and flashing lights will be purchased to be used at the disco & other club events.  

41. A Race Night is planned for the new Year and so far selling well.  Volunteers are needed to assit with the totes on the night.  Please contact Mark if you are able to help. 

42. 100 Club.  Steve O’Leary has been the driving force behind this initiative, he is happy to set up and run.  There needs to be a minimum of 50 people interested in the club to get it started.  It works on a £5 payment to the club with a monthly draw.  Have of the income generated goes to the club the remainder is broken down into the prize fund.  Please send expressions of interest to Steve O’leaey.

43. ACTION – AM to set up a separate bank account to support the 100 club. 

44. If any managers are struggling to get together a kit sponsor for their team please contact MS as there are a couple of local companies that maybe interested in getting involved with the club.  Local business ‘Iconic’ meeting to be arranged and TS to attend.  Possible sponsorship ideas could be sponsors of tournaments and end of season trophies. 

Team Updates

45. U5&U6/ – Number s are good for reception (around 20)  will have to be limited to year 1 only from next session. 

46. U7 – 16 excellent children, 3 have been viewed by the academy.  PS would like to take KB for the kit donation.  Team desperately needs a manager for next season  

47. U8 – 2 teams of 9 players.  9 players per squad. No issues to date.

48. U9a/b – 1 team top of the league, other team holding their own.  Teams has new sponsors ‘Fisher Cow’ and ‘Croppers’.  Rotation of managers working well. .  Great photos and match reports.

49. ACTION – TS to chase GD for FA Course Update.

50. U10 – 2 teams (2nd in division and top with a game in hand) 2nd team have recently got a kit.  Sponsorship provided by John Wilson of ‘Just Jobs”

51. U11 – No update

52. U12a – Top of league, level on points with a game in hand.  Lads still wanting to join the team.  14 on board at the moment.

53. ACTION – Notice needs to be given on the use of match facilities at Felthorpe, we will retain the evenings training before and after the FDC floodlit period.

54. ACTION – Look into to selling the goals posts that are used at Felthorpe.

55. U12b –2nd league division 1.  A tough league with only 6 teams. 14 boys on board.  2 recently recruited.

56. U13 – Joint 2nd in league.  New kit and wet jackets provided by new sponsor.  14 boys on board only 13 able to pay as 1 is injured.

57. U14a – Poor start to the season. 2/2/2 performances better then the results.  Have lost 4 players.

58. U14b – Squad of 16, won first game of the season.  Boys are hard grafters and have a great attitude.  One subs payment outstanding.  Short of kit.  TS confirmed that kit could be ordered from Birds and the club reimbursed once planned bag-packing session had been completed.  Team looking for a sponsor.  FA training for next session.

59. U15 – No representation.

60. U16 – No representation.

61. Ladies – 1 game won, 2nd from bottom.  Full bench each week, team through to the ¼ final of Norfolk Cup.  Enjoying training at FDC on a Wednesday.  Achieved £700 budget this will be paid to AM once signatures on ladies team account has changed.

62.  Mens Saturday – There is a need for more defenders if the team can get them.  Team plays on a Saturday for anyone that is interested.

63. Mens Sunday – Great hope for the side, currently middle of the league.

Any Other Business

64. Jamie has to mark out Felthorpe weekly ACTION KB to obtained some spray and pass to Jamie.

65. U10/11 old kit is available Jamie will pass to the current U10 team.

Next meeting – Tuesday 10th January 2012, Bob Carter Centre 8pm 

