Taverham Football Club Meeting

Tuesday 4th October 2011

Bob Carter Centre, Drayton 8pm

Present – 

John Bishop 
Paul Baston
Steve O’Leary
Tracey Andrews

Tim Stevens
Ray Watling
Sue Kesseck
Liz Johnson

Andrew Moniz
Paul Stubbs
Kevin Bassham
Stephen Jones

Beckie Clarke



Apologies where recorded for – 

Mark Sexton

Gary Cooper
Ian Sycamore


Danny Hawkins

Dave Canham

1. Welcome, Introductions & Apologies - John Bishop (JB)

· JB welcome those to the meeting & introduction the new committee members – Andy Moniz (Treasurer) Beckie Clarke (Secretary) & Sam Adams (Junior Secretary)

2. Minutes of Previous meeting - Beckie Clarke (BC)

· BC presented the previous minutes to the group.  These were accepted and it was agreed that all actions had been completed. 

3. Chairman/Vice Chairman Report - John/Tim (JB & TS)

· Fantastic news being back at Hinks Meadow.  Hinks has a great atmosphere and probably one of the best playing surfaces in Norfolk.  Feedback has been excellent from our own and visiting teams with the playing surface now far superior to what it was.

ACTION 111004/3/1 

All - Managers to feedback on any issues regarding the ground to Tim Stevens

· JB thanked TS for procuring the TFC sign that has been erected at Hinks Meadow.

· Parking at Hinks Meadow appears to be causing a number of issues with local residents.  A discussion took place around solving the problem of accommodating 40/50 cars without using the 25 spaces to the left hand side of the entrance as these are now exclusively reserved for hirers of the hall.  Following some discussion with the Parish Council they have allowed the use of the grassed area to the right of the car park normally used for dog walking to be used this will accommodate approximately 100 cars.  A number of problems were raised around the policing of the parking and how it would be managed going forward.

ACTION 111004/3/2

STEVE O’LEARY – Will ask a parent from his team to make up two signs ‘Function Parking’ and ‘Football Parking’ which can be placed on posts and attached to cones.

ACTION 111004/3/3

DAVE CANHAM – To highlight fixture list and circulate to ensure everyone is aware who is responsible for placing and removing the signs each weekend.  The first team playing on each day to place cones, last team playing to remove them.

ACTION 111004/3/4

KEVIN BASSHAM – To mark a no parking (yellow hatching) area onto the tarmac and PAUL PASTON onto the grass to ensure access is not restricted.

· There has been an issue with vandalism at Hinks during the last few weeks  - two padlocks broken and the door kicked in.  It is felt that this is general anti-social behaviour by local youths who congregate in the area. The police and parish council are dealing with this. CCTV footage is being investigated for one recent indicent.

           ACTION 111004/3/5

           ALL MANAGERS – To ensure that the changing rooms are locked during play and     

that padlocks are locked back onto the gates when opened to prevent these being stolen. Also ensure all gates are locked by last to leave. Showers and lights are also to be turned off in the changing room after use.

· Thanks to Kevin Bassham for spending time tidying and organising the storeroom.  Please could everyone ensure that it is kept tidy from now on.

· Vince Steele has decided to stand down as manager of the U14b team.  Tracey Andrews and Sue Kesseck have taken on this.

· A number of complaints have been received via the FA regarding the abuse being given to the referees by the spectators of TFC matches. 

ACTION 111004/3/6

ALL MANAGERS – To challenge abusive behavior by spectators on the sidelines.  Use the code of Conduct and ‘Respect’ guidelines to highlight the expected behavior. 

· Felthorpe Village Hall have written to inform the club that if the alarm is not reset after use the club will be issued with a £25.00 fine.  All to ensure alarm is therefore set after use.

· JB announced that he would be stepping down as Chairman of TFC with immediate effect.  JB thanked everybody for their support during his time with the club and wished it ongoing success. He went on to announce that Tim Stevens would be taking up the role of Chairman with immediate effect. 

TS thank JB for this enormous input into the club over the last 11 years and attributed to him success that the club was now achieving.

· TS informed the group that he was very happy to be taking over as Chairman though he would need the support of everyone within the club and that he will expect each manger to take responsibility for their team and any problems that arise with them.   Kevin Bassham voted in as new Vice Chairman.

· The removal and storage of the goals is turning out to be a problem.  There is the potential issue that they could be dropped and cause injury to those in the vicinity.  Following a discussion it was agreed that all the goals are to remain in place with stancions to be removed.  Goals to be taken down during the holidays to minimise opportunity for damage.  To be reviewed following trial period.

ACTION 111004/3/7

TIM STEVENS – To email all managers with decision regarding the leaving up of goals.

4. Welfare Update – Kevin Robinson (KR)

· KR to contact Paul Baston outside of the meeting to discuss an outstanding issue.

· KR to contact/arrange CRB checks for Sue Kesseck and Tracey Andrews (U14)

5. Fundraising Update – Mark Sexton (MS)

First funding meeting has taken place; attendance was not as high as hoped.  Committee was formed with MS as chair.  

Up and coming events –

Bingo Night 12th November 

Race Night TBC Dec/Jan

All mangers have been issued with a number of raffle tickets to pass out amongst their teams.  Raffle to be drawn on bingo night already some great prizes but would be fantastic if others could be sourced.  All those present were given a letter to pass on to someone that they felt might be able to donate a prize.

6. Linesman Update – Paul Baston (PB)

John congratulated Paul on the sterling job that he is carrying out in this roll.  It was discussed that the amount of litter that was being left on the pitch following matches was not only unsightly and unnecessary but makes the job of lining more difficult. It was decided that all managers would be responsible for the clearing of rubbish when their match had finished.

ACTION 111004/6/8

TIM STEVENS – To email all managers regarding the clearing of rubbish/litter from the pitch at the end of matches.

7. Treasurers Update  - Andrew Moniz (AM)

AM informed the group that there were still 30 unpaid subscriptions outstanding.  AM to speak with Sharon Stubbs about handing over the role subscriptions.  AM to look at implementing a system for chasing those that are unpaid.

8. Secretary Update  - Beckie Clarke (BC)

BC informed the group that she would be circulating a form that all managers (adult and Junior) would need to complete as well as anyone who is involved with the team (coaches, Assistant Manager etc) who are likely to be around children unsupervised.  The form will need to be retuned by the end of October 11.

9. Coaching Development – Graeme Davies (GD)

Graeme discussed the new County FA licensed coaches club which replaced the former NCFA training programme. All managers were encouraged to look at this as a way of maintaing their professional development within the game.

10. Manager Updates – All

All managers that were present at the meeting gave a brief over of the season so far.

11. Any Other Business

· Tesco and Sainsbury’s voucher scheme to run again next year.  Will need to start as soon as promotion does.  Will require a volunteer to run.

· FDC Bookings need to be cancelled 48hr prior to the time of use or we will be charged.  Please inform Andrew Moniz if you make a cancellation so the statement can be checked to ensure monthly statement is correct.

· Five A Side tournaments to take place at Hinks early May 2012.  There maybe an opportunity to tie this in with end of season presentation and fund raising events.  Steve O’Leary to speak with Mark Sexton.

Meeting concluded at 22.15

Next meeting – Tuesday 22nd November 11, 8pm, Bob Carter Centre. 

